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World Bank 5" Implementation Support Mission of Integrated
Watershed and Water Resources Management Project

The World Bank 5% Implementation Support
Mission of Integrated Watershed and Water
Resources Management Project (IWWRMP) was
successfully carried out from 17t to 27t January
2023. The objective of the mission was to take
stock of the progress made since the last mission
conducted in June 2022, and provide experts'
inputs for the problems encountered so far.

The mission was led by Amelia Midgley (Task Team
Leader and Sr. Water Specialist) comprised of
Thiruni Liyanage (Co-Task Team Leader and Water
Resources Management Specialist), Satoru Ueda
(Lead Dam Specialist), Nadeera Rajapakse
(Environment Specialist), Shanek Fernando (Social
Development Specialist), Heenaben Yatin Doshi
(Sr. Procurement Specialist), Anula Harasgama
(Sr. Financial Management Specialist), Nimal
Gunawardena (Consultant), W K G Jayantha (
Consultant), Sithara Atapattu (Consultant), John
Pisaniello (Consultant), Vinod Kumar Kapoor
(Consultant), and Zeenath Marikar (Program
Assistant).

The mission started from field mspectlon and the

I,

mission members visited to Kalawewa LB canal
rehabilitation site, Mahalindawewa rehabilitation
site, Muthiyankaddu downstream rehabilitation
site, Piramanthalaru downstream rehabilitation
site, Kalmadu tank rehabilitation site and
Kanagambigai rehabilitation site. During this field
inspection, the mission members could able to
meet officials of Mahaweli Authority of Sri Lanka
(MASL), Irrigation Department (ID), and Northern
Provincial Irrigation Department (NPC ID) which
are the mainimplementing agencies of IWWRMP.

Mission discussions started on 23" January 2023
with the kickoff meeting chaired by Secretary,
MOI. The mission discussions provided an
opportunity to the PMU and selected
implementing agencies to present current
progress, discuss future plans and obtain
suggestions and recommendations for the current
issues. After having fruitful discussions, the 5t
implementation support mission ended up with
the wrap-up meeting chaired by the Secretary,
MOl on 27" January 2023 at the World Bank office
in SrilLanka.
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Interview

" .GOVERNMENT

INTERVENTIONS
TOWARDS SUSTAINABLE
WATER MANAGEMENT

Mr U D C Jayalal,
Secretary,
Ministry of Irrigation.

Question - Ministry of Irrigation is the main Ministry
which responsible to manage water resources of the
country. What is the importance of water resources and
how does it contribute to the development of the
country?

We know that, water is one of the basic needs of the
living world. Basically, without water there is no survival
of plant and animal species in the planet. Out of that, Sri
Lanka is a country with a long history of agricultural
economy. As other civilization developments of the
world, our settlements have been established adjoining
to the water sources. After the establishment of tank and
canal systems, we were able to store rain water and it
directly affected to enhance agriculture productivity of
the country. That was not limited to the agriculture
sector. It was directly linked to develop our culture,
traditional wisdom, food security, art and crafts and
wellbeing of the society as well.

At present, our requirements have been changed. Now
our populationis nearly to 22 million. So, we need to fulfil
their requirements. That is not a simple task, in here, we
need to expand agricultural productivity, other
industries like inland fisheries, eco tourisms etc. At the
same time, our major reservoirs contribute to generate
hydropower. For example, our Mahaweli hydro complex
contributes nearly 17% of energy generation to the
national supply. All these directly linked to the economic
development.

Question — According to current situation and future
demand on water, we have to initiate various
methodologies and introduce some alternatives to
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manage this limited water resources. What are the

MOI's perspectives on this.

As you know, our vision is “prosperous Sri Lanka through
sustainable water resources development and
management”. It reflects that, as a Ministry it has
focused to the sustainability of water resources. That
ensures the sustainability of agriculture and other water
uses of the country. To achieve this, we are working on
“providing wellbeing of the community and
environment by fulfilling multiple water users through
water resources development and management. Thatis
our mission. In water resources development, MOI is
now implementing various projects to store and divert
water to necessary areas which are affecting on water
scarcity and areas with heigh agricultural potential.

Also, we have been focused to restore and manage
Upper Mahaweli Watershed, which is the heart of our
water network. At the same time, we are installing
special equipment like gantry cranes in our major
reservoirs like Polgolla and Udawalawa. In addition to
that, MOI facilitates to enhance water management
through automation of water regulatory structures in
selected tanks. Not only that, we are taking actions to
strengthening ground water management and bulk
water allocation. So finally, we will be able to manage
current and future water demand in sustainable way.
That's our anticipated goal.

Question — Now, our country is facing to challenging
situation. We are experiencing economic crisis. Our
normal life style is changing. What is the irrigation
sector's contribution to manage this challenging
environment?




Interview

We clearly know that, now we are experiencing very
critical situation. According to the most recent statistics
of Department of Census and Statistics, agriculture
sector's contribution to GDP is 8.1%. That clearly
indicates our involvement to national production. Major
reservoirs which provide water for agriculture and hydro
power production are managing under this Ministry.
Now we are expanding our capacities and contributions
with aiming to increase national production. Our major
projects, including IWWRMP facilitate to provide
continuous water supply to farm lands, enhance
cropping intensity, introduce smart agriculture and
ensure the durability of hydraulic infrastructures. Those
actions directly linked to increase our productions and
industries. Eventually, this will increase income of the
community, livelihood and wellbeing of the nation
through this challenging situation.

Question — What is the MOI's readiness and plans to
provide quick relief to the most vulnerable or
marginalized communities under this prevailing
condition and economic crisis.

Yes. Very important question. As you are already aware,
already we have revised our actions, plans and
estimates. Mainly, we have re-identified and re-
prioritized activities which have been planned to
implement through Government and foreign funds as
well. For example, under IWWRMP we have allocated
USD 10 million for repurposing with the consent of World
Bank and other relevant Ministries and Departments.
Under this repurposing we are planning to rehabilitate
most important irrigation infrastructures in 25 districts
of the country with direct engagement of farmer
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has been paid a
strong attention on
irrigation, flood
protection, national
food security and
climate change as
well. 99

organizations of the areas. It ensures direct benefits to
the community who needs quick relief.

At the same time, according to the 2023 budget titled as
Sri Lanka “Towards a New Beginning” the Government
has been paid a strong attention on irrigation, flood
protection, national food security and climate change as
well.

Question - Fulfilment of current and future water
demand is a challenging task. How the MOI plan to
face this challenge.

As a country with agricultural economy, water plays a
vital and important role. At same time, we are facing to
adverse effects of climate change. So, we need to follow
technically sound, smart and modernized methods.
That's why we focused our attention and plans on
ground water management, strengthen

Hydro Meteorological Information Stations (HMIS),
climate smart techniques, introduction of floating solar
tec. Also, the MOI take action to get optimum benefit
from foreign funded projects which are implementing
under the Ministry through revisiting and rescoping of
project aspects towards future needs of the country.
Also, we expect to get assistance for other funding
sources like Green Climate Fund (GCF) to initiate special
projects to ensure climate resilience of the country with
strengthening public private partnerships.

| think challenges will create better pathways to the
sustainable development of the country.

the Government
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Onsite training on Kobotoolbos for site Engineers

The Integrated Watershed and Water Resources
Management Project (IWWRMP) commenced its project
activities throughout the island in collaboration with
implementing agencies. Continuous progress
monitoring of implementing sub project is an important
activity and it is important to measure progress
according to action plans and navigate project to right
direction. The IWWRMP has launched various progress
monitoring systems including field inspections and
online progress monitoring meetings.

Kobotoolbox is a newly introduced sophisticated
software for field data collection in challenging
environments which can be used through smart phones.
Application of Kobotoolbox to monitor IWWRMP
activities is also one of the requirements of the World
Bank. Utilization of Kobotoolbox supports to collect
relevant real-time data from field and benefits to data
analysis, keep records, provide photographic evidence
and progress monitoring.

This system is very useful for the conditio
underwent the pandemic situation and lack of fuel for
transportation, and applying this software provides
more benefits to Project Management Unit (PMU) of the
IWWRMP and Implementing Agencies as well. And also
itcan be reduced the cost and time by using this platform
asaremote monitoring system.

With the technical assistance of the World Bank, Project
Management Unit (PMU) of the IWWRMP has
developed a simple data collection form mainly focusing
on Environment and Social Safeguard activities and
Contract Management under Kobotoolbox and now it is
ready to implement in all IWWRM project activities in
collaboration with implementing agencies.

PMU has conducted onsite training for site Engineers
about how to use ODK mobile application and how to
send data to the PMU. PMU already covered sites in the
Districts of Mullathivu, Kilinochhcihi, Anuradapura,
Badullaand Ratnapurasite areas.

It is pleasure to mention that this Koboloolbox
application is now being implemented actively by
getting down the progress through the system from
sites. PMU uses this information for analyzing and
monitoring activities and planning to improve further by
having experienced with the present results we gained
through this platform.

Completion of Initial Environmental Examination (IEE)
for Improvements of Mavil-Aru Headworks

Improvement of Mavil-Aru Headworks is one of the sub
projects under the IWWRM Project. The Mavil-Aru
rehabilitation site is located in “Somawathi” National
Park. As per the recommendation of Department of
Wildlife Conservation (DWLC), the IWWRMP
successfully conducted an IEE for the improvements of
Mavil-Aru Headworks. During the IEE study, the
consultant team abled to identify one Critically
Endangered (CR) flora species and two Data Deficient
flora species at the locality. Findings of the IEE study
presented to the TEC of DWLC on 12.12.2022 and the
final IEE report was submitted on 25.01.2023.




Scientific inspection to Siphon of
Walawa Right Bank Main Canal

management responsibiliﬁW
the Udawalawa Reservoir i ed to the Chandrika
Tank through this 380 m long siphon which is
constructed as an underpass intercepting RB main canal

and the Rakwana River.

After several decades MASL decided to rehabilitate the
siphon in order to increase the conveying efficiency of
the siphon. Accordingly, Infotech Ideas (Pvt) Ltd was
awarded the consultancy contract under the IWWRM
Project to undertake scientific inspection inside the
siphon, asses the condition and structural integrity,
identify the necessary rehabilitation measures and
prepare detailed engineering designs. The consultant
enabled to dewater the siphon amidst many engineering
challenges and undertake necessary inspections and
investigations, under the supervision and guidance of
the MASL officials attached to the Udawalawa Scheme.

On 02" November 2022, the consultant team organized
a joint inspection with the participation of higher
management of MASL and IWWRM Project and
successfully concluded the field activities pertaining to
One of the most important major structures in the Right ~the consultancy contract. After the detailed
Bank (RB) Main Canal of the Udawalawa Scheme is the investigation and comprehensive analysis using the state
Siphon structure which is situated between the of the art computer programs the consultantteamisin a

chainages 3 + 950 km to 4 + 330 km. The Udawalawa view thatthe siphonis strong and structurally stable, but
Scheme was constructed by the River Valley strongly recommended to repair the identified defects

Development Boardin 1963, and laterin 1982, Mahaweli ~ for long-term run and to extend the service life of this
Authority of Sri Lanka (MASL) had taken over the importantstructure.

Avenue Tree Planting Programme at Kolabissa Road, Deltota

RS AR N iy ol i B8  Deltota Divisional Secretary Division has been selected
' . as the pilot project for IWNWWRMP subcomponent 1.2
(Upper Mahaweli Watershed Restoration Activities).

Since Mahaweli Authority of Sri Lanka (MASL) is one of
the stakeholder agencies of the IWWRMP project, PMU
has signed an agreement with MASL for this tree
planting programme.

Accordingly, Avenue Tree Planting Programme has been
held on 8t February 2023, which was organized by the
Forestry and Environment Division of MASL. There were
450 high grown plants namely: Na, Kumbuk, Karada,
Murutha, Waya, Tabebuia rosea, Phibiya, Mal mara,
Ehala, Kohoba, Madan, Bulu and Maila were planted by
the sides of 5-6 km stretch of Kolabissa road, Bopitiya,
Deltota.

Integrated Watershed and Water Resources Management Project

2nd Floor, Mahaweli Centre
==\, ’ |

Ministry of THE WORLD BANK IWWRMP No. 96, Ananda Kumaraswamy Mawatha, Colombo 07.
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