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Two days training session on “Environmental Safeguards, Social Safeguards and Gender Mainstreaming”
was held at Sri Lanka Institute of Development Administration (SLIDA) conducted by the World Bank Page
Expert Team and organized by the Integrated Watershed and Water Resources Management Project |nterview
(IWWRMP) of the Ministry of Irrigation, during 13th and 14th October, 2022. 3
Altogether 40 participants representing the implementing agencies of the IWWRMP, which are Mahaweli
Authority of Sri Lanka, Irrigation Department, Northern Province Irrigation Department, Eastern Province  \Water Page
Irrigation Department, Contractor parties & the Project Management Unit (PMU) attended the training Storages
session. 4
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SOFTWARE Project Staff 7

Training Programme on Kobotoolbox News Page
software for PMU staff was held at the = Highlight 8
Auditorium, State Ministry of Irrigation "
conducted by World Bank Consultants - =
Ms Dikshaya Dawadi & Mr Dimesh _ A
Dharmathilake. ,ﬁ \‘”‘ S
Ms Thiruni Liyanage, Co-Team Leader, IWWRMP
IWWRMP and Water Resources Newsletter
Management Specialist — World Bank,
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GOVERNMENT INTERVENTIONS

E TOWARDS SUSTAINABLE

WATER MANAGEMENT

Eng. Mr W B Palugaswewa,

Additional Secretary,

Irrigation & Water Resources Management

Ministry Of Irrigation.

Question — As we know Water is one of the basic needs
of living world. It also plays a vital role in agricultural
and industrial sectors. What are the Government's
interventions to accommodate this water requirement?
As you said, Water is a basic need of living world
including mankind. We need to conserve water and
manage it in sustainable way. There is no doubt about it.
The Government's aspect is also the same. Under that,
we need to have a strong Policy to address current and
future water needs. In same time our economic pattern
is also changing gradually from agricultural economy to
industrial economy. So, we need to consider all these
trends and accommodate them. Therefore, now the
Government has focused to amend national water policy
to cater these matters. Further, the Government
facilitates to launch new water related projects, take
actions to rehabilitate existing tanks, canals and
reservoirs. These actions indicate Government's
intention on water management.

Question —Does it mean that the improvement of water
and irrigation sector consider as a priority sector of the
country?

Exactly, under the Public Investment Plan (PIP) and the
National Policy Framework of the country, Water and
irrigation sector is a priority sectors. Also, the
government is taking actions to introduce water and
irrigation related projects specially to the areas that
facing water scarcity and drought. Not only that,
government has identified to rehabilitate minor tanks in
critical areas. Restoration of selected cascade systems is
another field under government's supervision. In
addition to that, the government is focusing to conserve
and restore watersheds. Without watersheds we can't
think of sustainability of water resources. The Integrated
Watershed and Water Resources Management Project
(IWWRMP)isagood example for this.

Question — Yes, Now | would like to bring your attention
towards another side of the water sector. We know that
our economic pattern is changing, population is
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growing, new industrial zones are establishing. These
are directly affecting the increase the water demand
drastically. How the Ministry of Irrigation plans to
address this growing demand?
Yes, here we need to incorporate scientificapproach. We
need to consider current water usage, calculate and
forecast the future water demands. This should be a
collaborative effort. All relevant Ministries,
Departments, Stakeholder Agencies need to integrated
on predicting this demand according to actual water
needs. Researches and further studies are very
important to accommodate this challenge too. Now, the
Ministry has focused on ground water studies, bulk
water allocations and river basin studies. At the same
time, under IWWRMP we have planned to establish 120
Hydro Meteorological Information Stations (HMIS) to
collect water related real time data. These studies and
data will be facilitated to future plans. In addition to
that, we need to introduce special physical interventions
like salinity barriers at particular required places. In this
context sustainable water managementapproachisvery
important. These actions will support to cater future
water demand. It means we need to have a sustainable
water management approach (SWMA).

Question — Now we came in to an interesting point of
this discussion. “Sustainable Water Management
Approach” Can you please explain what is it and how it
works?

For an example, IWWRMP facilitates to conserve and
restore watersheds that support to capture water, enrich
ground water balance and support to regulate water
flow of rivers and reservoirs. So, in here, the project, is
focusing to introduce modern farming practices, value
added products, strong market channels. In here, we can




introduce modern agricultural technologies to farmers
who are farming in mountain slops which causes soil
erosion. Under this method, farmers can successfully use
at least 20 perch of small land plot for agriculture instead
of use a big land plot. Then, rest of the land area can be
used for reforestation. This system supports to enhance
the income of the community which dependent on the
watershed and motivate them to protect watersheds in
order to sustain their income generating activities in the
long run. At the same time, project facilitates to
rehabilitate dams and canal systems infrastructures
which support to store and distribute water efficiently
and effectively avoiding water loss. The already
rehabilitated dams and canals also support to enhance
cropping intensity. Eventually the system can run
continuously without collapse. That is referred to as
Sustainable Water Management.

Question — So, under this context, stakeholder
engagement is very important. Here you have to
connect watershed communities who are in upstream
areas, water users who are in downstream areas, policy
makers and officials of relevant entities. What is the
mechanism for that?

Yes, that is very important question. Actually, this is a
challenging task. That's why we revise the existing policy.
Under this policy amendment we have planned to
establish a common platform to all stake holder parties.
Simultaneously, we have established management
committees for all reservoirs consisting of relevant
stakeholder agencies. This mechanism functions well.

Question - In water resources management
watersheds, dams and canals are very important. How
the Ministry of Irrigation intervening on this matter?

As | explained earlier, watershed management and
rehabilitation of dilapidated dams and canals are
directly linked to the water resources management.
Those are not isolated subjects. Therefore, Ministry of
Irrigation is executing various projects to manage
watersheds and dams and canals. IWWRMP is once
again a classic example for that. The IWWRMP focuses
to restore upper Mahaweli Watershed. At the
meantime, it facilitates to rehabilitate 36 Dams and 19
Canal systems under high to moderate Risk levels.

Question — Last question, | would like to know your
impression about the effect of IWWRMP to enhance
oureconomy and wellbeing of the people?

Its very clear. The IWWRMP supports to manage our
major watershed which provides water to major
reservoirs like Victoria, Kothmale, Randenigala,
Rantambe etc. for generating hydropower. And it also
facilitates to rehabilitate dilapidated dams and canals
with enhancing functionality of water resources. Most of
the dams and canals provide water to the areas which
have significant agricultural productions. Also, it
supports to increase of crop diversification, cropping
intensity and increase command area. Therefore, The
IWWRMP is aninvestment for a better future.

Interviewed by:
Mr T M Anuruddha Tennakoon,
Environment Specialist, IWWRMP




Eng. Thiruni Liyanage

At present, water has become the most urgent and
critical challenge. The impact is visible on people's
lives, environment, and economies. The central
challenge is we find too little, too much or too
polluted water. However, poor management of
water is also playing a vital role in water crisis. The
distribution of water across continents, countries
and basins varies significantly in quantity, quality,
and seasonality. The growing demand for water
exaggeratestheissue, hand in hand with the climate
change.

Storage is best understood as one of several
elements that can contribute to long-term water
security. Storing water does not 'make' new water
but regulates it in ways that shift its prevalence
across space and time. It can also be identified as a
mean of hydrological risk management. While
storage is vitally important to current and future
water management, it is only one part of the
broader integrated water resource management
puzzle. Increasing storage may not be the best
approach to addressing water resource challenges
in many circumstances, and the dynamic
relationship between demand for water and its easy
availability—such as through large new storage
projects—may in fact accelerate the use of water
especially, if investments in water storage are made
without having appropriate policies and
institutional arrangementsin place.

In broader way, water storages cover three main
functions, to supply water during dry periods,
manage floods and regulate flow to other purposes
such as hydropower, recreation, and transport, etc.
It has become a vital tool to combat climate change

WATER STORAGES

Co - Team Leader, I WWRMP
Water Resources Management Specialist - World Bank

by adapting, mitigating, and building resilience.

The storage can be natural as in ground water,
glaciers, rivers, flood plains and soil moisture; built
storage as in dams, reservoirs and tanks and hybrid
systems such as managed aquifer recharge. While
majority of the water is stored naturally, the man-
made storages make significant impacts to the local
people and their livelihoods. The natural water
storages optimize the flood control and the supply
during drier seasons, it cannot act as a bulk supply
to everyday use. This is where the built storage
comes in handy. The built storage allows decision
makes to decide on the location and allow control
over the discharge. Built water storage has been
instrumental in increasing/securing water
availability during droughts, in supplementing
water for irrigation when rain is insufficient, for
hydropower, and for the regulation and control of
floods.

However, in most cases the gap in storage is being
addressed in silos. To optimize the economical and
societal benefits, the decision needs to be made
going beyond the siloed approach deciding on
optimizing the use of existing storages, having
coordinated developments among sectors,
overcome short-term financial and political
incentives, strong policy and institutional
arrangements and over-reliance on storage, when
other means such as demand management, non-
water solutions could be explored. There is no
simple solution to these complex challenges but
focusing on the underlying reasons for them
provides a path to better approaches.
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Project Staff (Ctd.. from Vol. 01) _—

M.F. Famees Kasun Seneviratne Nadeesha Liyanage K. Rajkumar U. L. Premathilake
Social Officer Environment Officer Accounts Officer Engineering Assistant Development Officer

N

Hiruni Sugathadasa Nuwan Kumara Keshan Somakumara
Development Officer =~ Management Assistant ~Management Assistant ~Management Assistant ~Management Assistant
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R. Wickramasinghe G.A.W.Kalpani

Support Staff
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K.A.D. Chandani K.A.G. Padmasiri Ajantha Perera Jagath Amarakoon D.W.U. Padmasiri
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Deputy Project Director Mr J B
Thanthirige and PMU staff, Mr Nilantha
Dhanapala, Deputy Director General
(Technical Service), Mr T Ranasinghe,
Director Downstream Development and
Mahaweli Authority of Sri Lanka staff
joined the Inspection, Identification of
Defects and Repair works of Syphon of
Walawe RB Canal 08th and 09th of

World Bank environment and social
safeguard assessment related to
removal of trees was done at Mullaitivu
District on 29th and 30th of September
attended by Ms. Tharani Ratnavel - Social

Specialist, World Bank and officers from

kSeptember, 2022.

\PMU andIrrigation Department. y

Visit to Mahalindaweva rehabilitation
site by IWWRMP officers was taken
place on 23rd August, 2022

A special meeting was held with
farmers and government officers.
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