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Integrated Watershed and Water Resources Management Project

The World Bank carried out its fourth
implementation support mission for the
Integrated Watershed and Water Resources
Management Project IWWRMP) of the Ministry of
Irrigation, Sri Lanka, during the period from 20"
June to 01" July 2022. The main objective of the
mission was to provide further support to the
Government of Sri Lanka in advancing IWWRMP's
development agenda and discuss the
implications of the ongoing economic crisis on the
project.

World Bank Mission was comprised of Ms. Amelia
Midgley - World Bank Task Team Leader, Ms.
Thiruni Liyanage - Senior Co- Task Team Leader
and other experts in the team. During the mission,
the World Bank team met with key officials of the
Ministry of Irrigation, Department of External
Resources, Department of National Budget,
Department of Project Management and
Monitoring, National Planning Department,
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World Bank Fourth Hybrid Implementation Support Mission

Irrigation Department, Mahaweli Authority of Sri
Lanka, Northern Provincial Irrigation Department,
Eastern Provincial Irrigation Department, Water
Resources Board, Project Management Unit of
the IWWRMP and other stakeholders of the
project.

The wrap-upmeeting of the mission was held on
30" July 2022 under the Chairmanship of the
Secretary - Ministry of Irrigation where the
summary of the findings was discussed, and
agreed on the actions which would be taken to
solve the existing issues on implementation of the
project. IWWRMP has obtained successful ratings
by the mission even under the prevailing situation
of the country.

The Mission expressed their sincere gratitude
and appreciated the Government of Sri Lanka for
the strong support extended during their mission.
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Availability and accessibility to agricultural related inputs are most important factors in agricultural
Mnder these inputs, continuous supply of water for agriculture is a main task. The “Wari
" Program which is being launched by the Government of Sri Lanka is fulfilled this
requirement efficiently and effectively. Establishment of sustainable water resources for country and
creation of an effective water supply network for agriculture and human needs are very vital activities
which are needed immediate interventions. The Integrated Watershed and Water Resources
Management Project (IWWRMP) which is being operated under the Ministry of Irrigation aiming to
manage and restore upper Mahaweli watershed and provide assistance to rehabilitate dams and
canals under risk. Further, this project is compatible with the National Policy Framework of the
Government of Sri Lanka and provides an opportunity to mitigate and adapt to adverse effects of
climate change. In addition, the IWWRMP supports to achieve United Nation's
SustainableDevelopment Goals (SDGs), while ensuring food security and livelihood development.
Implementation of INWRMP with its full scale will facilitates to achieve a remarkable glory in
agriculture and irrigation sectors of the country. | wish this project every success in the future.

U.D.C. Jayalal
Secretary
Ministry of Irrigation
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Hello and welcome to this edition of the Integrated Watershed and Water Resources Management
Project newsletter. While | am excited about the meaningful changes we will be able to achieve
under the project, | also realize it is a difficult time for Sri Lanka and its people. | am also aware that
the need for sustainable, inclusive, resilient development is more acute than ever and am
committed to helping as best | can.

| am joining the team in Sri Lanka from my previous assignment at the World Bank working in the
Europe and Central Asia region. | worked on a range of water security issues, including climate
resilient infrastructure, water sector financing, policy and regulation, dam safety, water supply
and sanitation, and utility reform. | have a passion for nature-based solutions to tackle water-
related challenges.

I am inspired by our project for many reasons, but am particularly passionate about the work on
dam safety. The project has an incredible design that, while allowing infrastructure rehabilitation
in high-risk dams and tanks, italso provides the space for building a framework for dam safety and
regulation at the national level, thus allowing Government to achieve important policy and
institutional objectives while also supporting critical investments. The canal rehabilitation is
essential in increasing the resilience of farmers, particularly necessary during a crisis affecting
cost of food, such as the one facing the country now. While the work to restore and better manage
watersheds, designed with extensive stakeholder consultation, will provide a new approach for
coordinated planning and benefits at the community level.

During our mission in July 2022, | was impressed at the progress made and the high
professionalism and motivation of the project parties, and want to thank you all for your kind
welcome. | wish you all the best over the coming months in navigating the impact of the crisis on
the project, and will be here every step of the way.

Amelia Midgley
Task Team Leader & Senior Water Specialist
World Bank
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Ministry of Irrigation is one of the most important ministries which provides a significant
contribution to the economic development of the country. To enhance this contribution, we
need to identify current needs, introduce modern water management technologies, ensure
dam safety, establish hydro metrological information systems, and facilitate data sharing
and networking. We also have to focus our immediate attention on river basin
management, and the identification of groundwater resources to cater to future needs too.
Those can be identified as the challenges what we are facing right now. The Integrated
Watershed and Water Resources Management Project (IWWRMP) facilitates all these
requirements with attention to watershed management and infrastructure improvements.
Several stakeholder agencies are actively involved in watershed management and
infrastructure improvement under the central Government and provincial councils, and
have strongly linked with IWWRMP to implement project activities in seven provinces of the
country. Awareness creation and publicity on project activities and open eyes to current
information, are very important to the success of this project. | strongly believe that this
newsletter will fulfill these needs creatively and attractively.

Eng. W.B.Palugaswewa
Additional Secretary (Irrigation & Water Resources Management)
Ministry of Irrigation.
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Integrated Watershed and Water Resources Management Project (IWWRMP) is a five-year

project which is financed by the World Bank and the Government of Sri Lanka. The main
project development objectives are to improve watershed and water resources planning

and enhance the functionality of water resources. Component 01 of the project supports

managing and restoring the Upper Mahaweli watershed by covering 31 divisional

secretariat divisions in the Kandy, NuwaraEliya, and Badulla districts, and component 02
facilitates rehabilitating 36 dams and 19 canal systems under risk. The objectives of this

newsletter are to create awareness and publicity on planned and ongoing project activities,

and data sharing, and to establish effective communication channels and exchange of
information. The project management unit of IWWRMP expects to use this opportunity to
familiarize the project with stakeholders and the general public creatively and efficiently.
Finally, Iwould like to extend my gratitude to all who contributed to achieving the goals of the

project successfully.

Eng. Lalith Wijeratne
Project Director
Integrated Watershed and Water Resources Management Project IWWRMP)
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Inauguration ceremony of Kalmadu tank
rehabilitation

A representative of farmer organizations under Kalmadu
irrigation scheme lighting the traditional oil lamp at the
opening ceremony of Kalmadu tank rehabilitation works on
12" January, 2022.

District Secretary Kilinochchi, Director of Irrigation Northern
Province, Project Director, INWRMP, Deputy Director of
Irrigation Kilinochchi Range and Managing Director of RR
Construction (PVT) Ltd were participated to the occasion.

Field survey to identify trees that need to be removed
under Mahalindawewa Tank Rehabilitation

A field survey was conducted to identify trees that need to be
removed under Mahalindawewa tank rehabilitation work on
25" March, 2022. Environmental safeguard team of the PMU
and officials of the Irrigation Department (Anuradhapura
Office) were participated to this field survey and it facilitated to
identify trees that need to be removed with a technically sound
justification. These field surveys are vital for the maintenance
of environmental safeguard of the project and build trust and
transparency about project activities among community.

Kanagambikai site visit to solve community complaints

Social safeguard team of the INWRMP actively involving to
solve a community complaint on access road issue which
recorded to the village level GRC at Kanakambigai
rehabilitation works at Kilinochchi district on 08" June , 2022.
These involvements are highly affected to smooth functioning
of project activities with full filling community needs.
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Integrated Watershed and Water Resources Management Project ‘

The Integrated Watershed and Water Resources Management
Project (IWWRMP) is a five-year (2020-2025) project under the
Ministry of Irrigation funded by the World Bank and the Government

Eng. J. B. Thanthirige Mr. T.M.A. Tennakoon of Sri Lanka. The total cost of the projectis US $ 75.03 million.
Deputy Project Director Environment Specialist

Project Contribution
@ Ensuressustainability of water resources.
@ A projectin line with the Public Investment Program  (2017-
2020).
@ Aprojectaligned withthe National Policy Framework.
@ Contributesto mitigating and adapting to the adverse effects of
Eng. K. S. Piranavan

! > afl climate change.
Senior Project Specialist ] )
(Procument & Contract) @ Achieves Sustainable Development Goals.

Mr. M.S.M. Asthak
Finance Manager

Objective of the project
Improving water resources planning in watershed areas and
enhancing the efficiency of water related infrastructure.

L ﬁr i Major project components
S Mr. A-F')‘- I_Dathlorfafj_a Mrs. M. Chandrasekera
enior Project Officer 5o, |nformation Specialist 1. Component 01 - Watershed and Water Resource Planning

(Social Safeguard)
(US$13.7 Mn)
The management plan for the upper Mahaweli watershed is being
prepared, the watershed is being restored and multi-sectoral water
resources are being planned. There are 03 sub components;
1.1 Watershed Management Planning (US $ 1.0)
1.2 Watershed Restoration (US $ 5.0)

Eng. S. Thevaki Eng. Roshan Norbertsan 1.3 Multi-Sector Water Resources Planning (US $ 7.7 Mn)
Engineer (Procurement) Engineer (Procurement)

2. The second component - Infrastructure Improvement (US $
57.8 Mn)

36 damsand 19 canal systems under risk will be rehabilitated.

Proposed programs

8 Component 01

Eng. W.G.0. Chathuranga Eng. Sapumal Rupasinghe @® On-farm and off- farm soil and water conservation,
Project Engineer Project Engineer Reforestation, Conservation of river banks, Rehabilitation of
dilapidated small tanks, Development of home gardens &
livelihood.

@® Establishment of an automated water meteorological
measurement system to improve groundwater management.

@ Perpetration Apa Mahaweli Watershed Management Plan.

FM 93.5 Component 02

FM 93.7 @ Rehabilitation of Irrigation Distribution Canals and Related

Redet ©OSecHw. Y, Structures associated with Damaged Reservoirs.
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Ongoing Sub Projects

N a
Muthiyankaddu RB Canal Muthiyankaddu RB Canal
o - ! : ;
; ) G e
Location-Katchilaimadu GN Division Location-Puliyankulam GN Division Location-Muthuvinayagapuram GN Division
Feeding Tank- Muththuiyankattu Kulam Feeding Tank- Muththuiyankattu Kulam Feeding Tank- Muththuiyankattu Kulam
Contractor-Nawaloka Constructions Contractor-Babithan Constructions Contractor-Nawaloka Constructions
Started Date-12/17/2021 Started Date-12/17/2021 Started Date- 12/31/2021
\_ /L J O\ J

N\
Rehabilitation of downstream under Rehabilitation of downstream under
Piramanthalaru Scheme Kanagambikai Scheme

Location-Muthuvinayagapuram GN Division
Feeding Tank- Muthiyankaddu Kulam

Location-Piramanthalaru GN Division eI A EL) B

Contractor-Shyama Constructions Contractor-Jayathissa Constructions Contractor-Jayathissa Constructions
Started Date-12/21/2021 Started Date-12/31/2021 Started Date-12/31/2021
\_ /0 /o J
4 N\ N\ . L)
Improvements to Improvements to Ecological Improvements and Marking
Walawa RB Main Canal Walawa RB Main Canal Reservation along Walawa RB Main Canal
b | TR : = 5

Location-Udawalawa RB Canal Location-Udawalawa RB Canal Location-Udawalawa RB Canal
Contractor-Weerasooriya Builders Pvt Ltd Contractor-Weerasooriya Builders Pvt Ltd Contractor-Ranugge Construction Pvt Ltd
Started Date-12/13/2021 Started Date-12/13/2021 Started Date-11/01/2021
\_ J L /L
_ Integrated Watershed and Water Resources Management Project
@ 9 2nd Floor, Mahaweli Centre,
L < )|
Ministry of THE WORLD BANK IWWRMP r\&). 96, Ananda Kumaraswan.1y Mawatha, Colombo 07.
—____Irigation Q' 0112691163 BN iwwrmp@sltnet.lk
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